South Florida Water Management District
EVERGLADES CONSTRUCTION PROJECT

BI-WEEKLY PROGRESS REPORT

Note: this report is prepared for progress monitoring purposes only; for additional information contact: Richard Virgil @ (561) 682-6759

Report Date: 010/15/02 | Reporting Period: 09/01/02 to 10/15/02

Project: Stormwater Treatment Area 3/4. U.S. 27 Highway Bridges (Construction Phase)
Contractor: Anzac Contractors, Inc. of Miami

Description: The U.S. Highway 27 Bridges shall consist of the construction of two (2) — three (3) lane

reinforced concrete bridges and excavation of the inflow canal from the North New River Canal
to Pump Station G-370.

Project Progress Summary of Work Performed this Period:

The northbound and southbound bridges have been completed including paving. The contractor is currently installing
guardrail and initiating final grading of west swale and median. Contractor to switch traffic to final configuration and
complete median work by mid November. All work to be completed by November 30, 2002.

Outstanding Issues Which Impact the Project:
Anzac and Shaw must come to agreement on limits of asphalt damage caused by Shaw’s unloading of crane.

Actions Taken:

District sent letter to Shaw requiring resolution of issue prior to October 30, 2002. If no agreement reached District
will have Anzac repair damage and back charge Shaw pursuant to section 13.07 of the General Conditions.

New Issues Which Impact the Project:
None.

Controlling Items of Work for the Project:

Milestone/Activity Description Estimated Completion Date

Construct Northbound detour November 30, 2001

Construct Northbound Bridge May 14, 2002

Construct Southbound detour May 28, 2002
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Construct Southbound Bridge October 2, 2002

Complete Project Nov. 30, 2002

Project Managers/Resident Engineer’'s Comments:
8 days of positive float as of 10/15/02, per Contractor’s Invoice 16

Change order no. 3 in the amount $10,498.01 for the following:

e Off-Duty Law Enforcement Officer Credit ($ 3,306.94)
e Test Pile Credit ($ 3,100.00)
e Contract Pile Length vs. Actual Pile Length Driven. ($ 9,600.00)
e L-5-1 Bridge Curb Modification $ 1,482.95
e Crane Rental $ 2,160.00
e S-6 Berm Repair $ 7,375.00
e M.O.T. Mod at Entrance to Village $ 2,770.00
e Median and Swale Drain $11,534.50
e Okeelanta Pump Station on L-6 Canal Repair $ 1,182.50
Total $10,498.01

Note: 25 days added to Contract duration for delays due to rain from beginning of contract to date. New
completion date November 30, 2002.
(s) Richard P. Virgil, P.E 10/15/02

Signature: Date:
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